Regional Water Supply Project Example Gantt Chart

ID Task Name Duration Year 1 Year 2
a M1 [ MT [ M2 ] M3 [ M4 [ M5 [ M6 [ M7 [ M8 [ M9 [MI10[MIi1[Mi2 | Mi13 [Mi14 [ M15 [ M16 |

1 STAGE 1: Preliminary Assessment 10 days =y :

2 E STAGE 1: Preliminary Assessment 10 days ‘

3 STAGE 2: Pre-Feasibility (CIDB 'Assessment’) 32 days?

4 E| WP1: Situational Analysis/Water Demand Assessment 5 days

5 E WP2: Water resource Assessment 5 days

6 WP 3: Dev and eval of alt water supply options 5 days i

7 |4 WP4: Community Consultations 32 days? [—

8 STAGE 3: Feasibility (CIDB 'Concept’) 306 days? > v
9 WP1: Situational Analysis/Water Demand Assessment 10 days : it

10 WP2: Water resource Assessment 10 days

11 WP3: Geotechnical Preliminary Investigation, Sampling & Testil 1 day?

12 WP4: Dev and eval of alt water supply options 10 days

13 |Ed WP5: Conceptual Design 32 days

14 E WP6: Logistical Assessment & Plan 5 days

15 E WP7: EPWP/Local Job Creation 14 days

16 E WP8: Preliminary Environmental Assessment 7 days

17 E WP9: Environmental Scoping & Impact Assessment 215 days )
18 E WP 10: Implementation Estimates & Programme 7 days

19 E WP 11: Final Report & MIG/MIS Application Form 14 days

20 E| WP 12: Ongoing Community Participation & Consultation 306 days N2 )

Regional Water Supply Project Preparation: lllustrative Gantt Chart
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