ID_[Task Name | Duration _|Feb 27,[Mar 6, '[Mar 13, Mar 20,[Mar 27,[ Apr 3, ' [Apr 10, [ Apr 17, [ Apr 24, May 1, '[May 8, [May 15|
0  |RURAL SANITATION SCHEME PROJECT PREPARATION 45 days i @ : 3 : - : : 9
1 STAGE 1: Preliminary Assessment 2 wks

2 STAGE 2: Feasibility (CIDB 'Concept’) 25 days )

3 Situational Analysis/Need Assessment 1wk V;—

4 Groundwater Protocol Study & Geotech Investigation 2 wks )

5 Geotechnical Sampling & Testing 2 wks )

6 Logistical Assessment & Plan 1 wk V:—

7 EPWP/Local Job Creation 2 wks | | | v—"‘—\

8 Preliminary Environmental Assessment 2 wks _

9 Basic Environmental Assessment 0 wks

10 Scoping & Environmental Impact Assessment 0 wks @

11 Implimentation Estimates & Programme 2 wks ‘ ‘ ‘ | —ij

12 Facilitation and Collation of Approvals 1 wk @

13 STAGE 4: Funding Application 5 days

14 Funding Application 1 wk S

15 Social Facilitation 35 days P : )

Rural Sanitation Scheme Project Preparation: lllustrative Gantt Chart (Timetable)
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