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1.1 Rapid initial assessment of informal settlements to 
determine appropriate developmental response 

1.2 Does the site / settlement appear suitable for eventual full upgrading 
(i.e. feasible & appropriate for full services, tenure & top-structures)?  

YES NO 

1.3 Can full upgrading be rapidly expedited (i.e. in the next year or two)? This 
requires that: a) all funding is secured or imminent; b) project is implementation-
ready (feasibility complete, land transferred or imminent, bulk services in place, 
approved town plans & township establishment secured or imminent). 

YES NO 

1.4 Is there an urgent need for relocation (e.g. material 
& immediate threat to human life through flooding, slope 

instability, toxic waste etc)? 

YES NO 

4.2 Is there an existing low 
income housing 
development with excess 
sites available? [Review 
allocations to prioritise 
urgent relocates via HSP] 

3.2 Commence with pre-
feasibility assessment to 
test / confirm viability of 
long term full upgrading 
(land, bulks, enviro, geotech, 
topography). 
Site viable for full upgrading? 

YES NO 

4.1 Is there an existing low 
income housing 
development which has 
excess sites AND which 
offers a BETTER  location 
for resident’s livelihoods 

NO YES YES NO 

2.1 Commence with land acquisition & 
planning of full (‘permanent’) 
engineering services (incl.  detailed  town 
planning, engineering services design etc.)  
NOTE: It is critical at this stage to determine 
if a conventional ‘low’ density OR ‘medium’ 
density upgrade is appropriate –location 

and land scarcity will be key factors. 

2.2 Commence with delivery of full 
(‘permanent’) engineering services 
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3.4 Commence with 
delivery of interim 
basic services (e.g. 
basic access roads, 
sanitation, water supply, 
electrification etc) 

4.4 Commence with 
delivery of full green-
fields development 
(i.e. detailed planning 
& design, land 
acquisition, planning 
approvals & township 
establishment, 
construction of 
services, construction 
of top-structures, 
tenure provision) 

4.2 
Proceed 
with 
relocatio

ns 

4.5 Identify 
existing or 
new 
emergency 
relocations 
site / transit 
camp (if new 
then access 
emergency 
housing 
subsidies & 
commence 
with 
construction  

2.3 Commence 
with delivery of 
top-structures 
(incl. associated 
planning approvals, 
township 
establishment, 
allocations, tenure 
provision etc.) 

3.3 Commence with 
planning and design of 
interim basic services  
(and land acquisition but 
only where this can be 
rapidly achieved and will 
not delay interim 
services delivery) 

5.2 Secure budget 
allocation and 
commence with 
delivery of 
emergency basic 
services (e.g. 
rudimentary access 
roads, sanitation, 
water supply, 

electrification etc) 

5.3 When / if budget 
and resources permit, 
commence with 
identification & 
feasibility for an 
alternative site and  
feasibility of a green-
fields housing project  

3.1 Assess & decide 
appropriate services response 
taking into consideration 
available budget &  time 
pressure for delivery. Urgent? 

Budget constraints? 

Proceed 
with 4.1 

3.2 Commence with 
detailed feasibility, 
planning for full 
(‘permanent’) 
services   

YES NO 

5.1 Commence with 
planning and design 
of emergency basic 
services (taking into 
consideration available 
infrastructure budget). 
In this instance there 
will be no long term full 
upgrade and this will be 
regarded as the final 
level of development 

4.2 Proceed 
with 

relocations 

Proceed with 2.1, 2.2 
and 2.3  when budget 
and timing is 
appropriate 
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RELOCATIONS &  FULL UPGRADING & PERMANENT 
ENGINEERING SERVICES 

INTERIM BASIC 
SERVICES 

EMERGENCY BASIC 
SERVICES 

GREENFIELDS 
PROJECTS 

APPROX. 10% OF DELIVERY RESPONSE BY 
HH 

APPROX. 30% OF 
DELIVERY RESPONSE 

BY HH 

APRPOX. 50% OF 
DELIVERY RESPONSE 

BY HH 

APPROX. 10% OF 
DELIVERY RESPONSE 

BY HH 

APPROX. 30% OF DELIVERY RESPONSE BY 
BUDGET 

APPROX 30% OF 
DELIVERY RESPONSE 

BY BUDGET 

APPROX 30% OF 
DELIVERY RESPONSE 

BY BUDGET 

APPROX 10% OF 
DELIVERY RESPONSE 

BY BUDGET 

DEPTH RESPONSE (QUALITATIVE & COSTLY) BREADTH RESPONSE 
WHICH LAYS PLATFORM 
FOR LATER DEPTH 

RESPONSE 

BREADTH RESPONSE DEPTH RESPONSE 
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