ID Task Name Duration |Qtr1,2011 |Qtr2,2011 |Qtr3,2011 |Qtr4,2011 | Qtr1,2012 |Qtr2,2012 |Qtr3,2012 |Qir4, 20
o Jan [Feb|Mar| Apr [May|Jun | Jul |Aug|Sep| Oct [Nov|Dec|Jan [Feb|Mar | Apr [May|Jun| Jul [Aug|Sep|Oct [Nov|

1 E| STAGE 1: Preliminary Assessment 10 days P : : : : :

2 E| STAGE 2: Pre-Feasibility (CIDB 'Assessment’) 28 days

3 E| WP1: Situational Analysis/Need Assessment 7 days

4 E| WP2: Geotechnical Desktop Study & Site Walk-over 7 days

5 ] WP3: Route Assessment 14 days

6 E| STAGE 3: Feasibility (CIDB ‘Concept’) 414 days J

7 E| WP4: Geotechnical Preliminary Investigation, Sampling 28 days

8 E| WP5: Conceptual/Preliminary Road Design 14 days

9 E| WP6: Logistical Assessment & Plan 3 days

10 E| WP7: EPWP/Local Job Creation 14 days

11 E| WP8: Preliminary Environmental Assessment 7 days

12 E| WP9: Environmental Scoping & Impact Assessment 365 days X ﬂ

13 =] WP11: Specialist Study 1 365 days i

14 =] WP 12: Specialist Study 2 14 days Chi¢ 1

15 E| WP 13: Implementation Estimates & Programme 7 days

16 E| WP 14: Final Report & MIG/MIS Application Form 14 days

17 E| WP 15: Community Participation & Consultation 452 days ( )
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