Unlock your potential

PPT Facilitation Unit el =l

- Project Preparation Trust of
PPT Facilitation Unit responds to . . .
market gaps in various levels of KZN (PPT) -FaCllltatIOH Ulllt

municipalities, and provincial
government departments includ-
ing private firms who want to en-

hance their community buyin. Our
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facilitation service responds on
client needs and interventions are
design to create a solid founda-

tion for build the relationship.
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PPT Core Business & Market

Gaps

Group session -
lllovo Housing
Retrofit project

Project Preparation Trust of KZN
is an independent public interest
organisation established in 1993.
PPT have a vast experience in
preparation of the range of de-
velopment projects for disad-
vantage communities. Stake-
holders relations is the building
bloc for project preparations.
The synergy between project
stakeholders serves as the foun-

dation for any successful project.

PPT Facilitation Unit responds to
market gaps through building
relationships and provision of
facilitated decision making pro-
cess. Why wait for the problems
to overshadow your good work
get facilitators with extensive
experience achieve  amicable
resolution. Our facilitation have
Standalone and project support
facilitation service. Both services
are crafted to engage communi-
ties to participate in their own

development .

Standalone Facilitation Services

Standalone facilitation responds to the following request:

= Fulfill Community Resource Organisation (CRO) role
for PHP projects including training to CROs as re-
quired for PHP projects.

= Undertake facilitation through participatory commu-
nity action planning (PCAP).

= Undertake facilitation of conflict\ dispute resolution
between aggrieved parties.

= Undertake facilitation of decision making for desired
outcomes.

= Undertake sales administration signing of purchase
agreement in housing projects.

= Housing consumer education targeting new benefi-
ciaries and social facilitation.

= Training of newly established NPOs on accountability
systems.

Successful Facilitation Support on PPT Projects

Facilitation supporting for PPT programmes / projects in-
cludes:

= Undertake facilitation to find common ground for
disagreement between Abahlali Basemjondolo and
Ethekwini Municipality.

= Pilot participatory community action plans in Red-
cliffe and Kenville Informal Settlements parallel intro-
duction of Ethekwini interim services.

= Unpacking housing project processes / financing
mechanisms for various projects.

= Social facilitation including social compact agree-
ments, constituting the organizations, decision mak-
ing processes.

= Undertake facilitation of projects that need unique
social facilitation e.g. sustainable energy consumers.

= Capacity building for low income people in diverse
energy consumption.

Group session in PCAP Kenville
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